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1. L ion « # propoged regu~ 25X1A9a

4 1“’

lation, which » 1%k the collsborebive effort of Oik and the O&

S teff, has been submitted Yy the AL/KR to the Regulations Control Staff for
formal coordinstion and publicstion as a CIi regulstien. This regulatien,

when published, will set forth the Fap Litrary suppori available to xil ele~
ments of the Agency snd a procedure for obtalning such support. Pebliestion
of this regulation should result in better utilisation by tho intolligence

producing components of the Agency of the avsilable Xsp Litraxy support and
facilitate oMaining this support.

25X1A9a

a. Acticm on Conpmo manpower conmtrol aystem suspended until Commo
has completed the re-slotiing of its personnel. This action is taking more
than normal effort on the part of Commo becsuse they ere shifting to 2 new
plan, making some basic orgemisatiomal realigmments, snd sttenpting to cor-
rect all present mis-sepigneents.

b. Survey report on Persomnel Assigmment iivision is belng rewritten
30 esnform to recant changes $n T/U amd functioms.

6. Some time has been spent sxamining Fersomnel Office procedures
which are related to the processing imvolved in the Commo installatien.

. 25X1A9

Iittle An oti . b e tting
operators to record boen reaArTang enable the TBE
Key punch operators to extract statisticsl date ot & fester rate.

25X1A98

8. The change-over from five to two payroll groups is proving its
worth both in time saved snd improved amployeec morale,
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b, At the Comptroller's staff meoting, 16 Fetruaxy, Vr. Row, Frl
end Hr, Cressin, 00 explained the operstion of the FBI payrell sysiem and
ensworsd questions regsrding both the payroll and IBM operstions. Messrs. ]

5X1A% I »4'orécd the meeting and, later, %r. mace & verbal re-  20K1A93
quest that the Henagement ©taff sssist in pursulng the subject furtber rela~
tive to possible adoption of certain operetionsl changes and the possibility
of justifying the use of the new #E50 IEN ilectronic Calsulstor.

N

,, of : epars!iion i o ures . :ifter mectings 25X1A9a
with the » ¥ TAivision, ©ection Chiefs of the U4l Pranch, Tinsnce
“dwision snd reprasentatives of the judit “taff, 1t bas been decided to stiempt
to isclate the T@m ty revieving swdit reports snd actusl case reporis

of the parsonnsl whc have been sspsrated from the Agengy owing money. Frobe
lsms regarding property will be discussed with the property sudit personnel

of the Audit . taff, The gemersl impression recsived is to the effcct that
most of the cases now being revieved by the sulcommitiee of the "horteges and
Losses “osrd sre feirly old - one yeer or more. The Chief, Tinsnce ‘ivision
will attempt to locate = persen te help r. [ in the survey, but, to date, 25X1A%9a
has bsen unsuccessful. Toth the Tepnty Chiaef, fudit © taff snd the Chief,
Finsnoe [ivision sxpressed the opinion that the preblem invelving properly
is sven wors serious thap that Snwolving money, particularly in view of the
fact that the progedures snd recerds are more inadequste for proparty than
for money. ,

7. Projeet S-lf, bil 2 The ILINT Eteff Uffieer hos dis- 25X1A0a
cussed the questions and objections posed by 6] and Cosmo "o the preposed

ELINT regulation with the PICI, snd (eneral Cadell hae suggested that the

ELINT € taff Officer approsch the Chief, Kanagement *taff for sssistance in

solving the problems.

8. FEre

474 %

gt 513 _Heorcanisation . The Fosition Evalumatlon 25X1A0a
dzet (ivisicn heve forvarded thelr comments relative to the

(81 reorgsnisstion srnd, upon reccipt from the isst. to the PRI (fdming of
his comments relative to the guestione we vreised rogarding the I Punde-
mental Selenses hres snd to guestionsble  tions, & memorondum will be
prepered for the LA . ‘liow thal ir. ﬂ

should be resolved quite proamspily.

has returned, these questions  25X1A9a

25X1A9%a
. poiaet S-63 ‘urvay of Indust )l legister W . The suIvey 25X1A9%a
of the Industrisl Feglster : : s 2sst. to the 25X1A9a
G who wes inspecting TR, Cowents have deen rece om the Chief, IR in

snswer %o our written recommendstions and & final ra;m will be prepared
as soon as possibls.

Fuprther s~ 25X1A%9a

+ Jip change 25X1A9a
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The OCI Executive Officer has advised that the office is preparing
a veorganisation snd T/0 sumittsl to the DB/E and will be calling upen the
UM Evaftl for sdvice and assistsnce within a dey or itwo.

B

Sanitized - Appﬂ”%lease :

CIA-RDP70-00211R000200150008-4




